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Pakt t; GENERAL wraed 
The performance work done by the county offites must be reviewed 

bv employees of the State office. This work must be so distributed 
that the performance work done by each employee of: ‘the county office 
will be reviewed. (The work done vy‘employees who work less than 
taree days on performance work need not be reviewed unless it is de- 
termined by the Staté office that such review is. desirable.) The 
performance as reported. on one: “percent or more. of the farms in each 
county must be reviewed by visiting the farm to check the mapping 
and classification of the crops and land uses. This review must 
include all farms on which members of the county or community” com— 
mittee or the secretary..or treasurer of the county agsociation or any 
employee of the county. office are interested producers, and at least 
one percent of the other farms in the county. 


The office work in connection with the preparation or the 
reports of performance, and the entering of performance data on 
the applications for payment and any forms in connection. with com 
modity loans and crop insurance which have. been prepared must also 
be reviewed. ie gran ges My 
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: PART “IT, | sichiraivel 
A. State Performance Supervisor. 


The State performance aupervi sor shall be in. charge of the 
review of performance work in the State. He must see that the persons 
emploved to review performance work receive the proper. pene and 
instructions. Before beginning the review of ‘performance work the 
State performance reviewers (herein referred to as reviewe ers} mst 
be thoroughly familiar with all instructions for reporting performance, 
including SKS-9, SKB-603, SKB-603 anderen i, the 1942 State dand—- 
BOOS: and this bulletin. 


The State perrotiente supervisor is: ‘responsible for earrving 
out this work at the proper time and for determining that the required 
number of the reports of performance ars. reviewed in each county. is 
must supervise the work in such manner as to obtain the highest ef- 
ficiency at a reasonable cost. 


He shall prepare reports of the progress of performance work 
in-the counties, the reports of work done by the State office em- 
ployees engagéd in performance ‘work, and the reports on the results 
of tne performance review. 


B. HKeviewers. 
Reviewers shall be employed by each State office to work under 


the direction of the State performance supervisor in reviewing reports 
of performance. 


 Avreviewer..shall mot be employed to review performance in a 
county wheré hev-has been.empl layed, by ‘the. ‘county.’ ‘assd¢iation. within 
twelvé months. + A-reviewer shall. not be employed te review eos Top tns 
ance: mpoine ia eu hone: COMBS ee Bley Gee # gs? 


Ek aS ot in Riteh = sc) fF ‘ , 
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i -Whene it: senenete ‘necessary. for. a ‘reviewer. ‘to -cictmubtas that 
an employee: of: the; county assgciation be ‘dismissed; he’ ghall request 
the person in charge..of performance in ‘the county to" pimmediate ly: 
suspend such employee until.a, final d@eision is reached. He aapliy 
enter his recomendations. in. this. respect under Section 3 ne Form. 
SES-~7, "Spot Check Report" (herin referred to as Form 7).- 


a PARE poh SPOT MORNING PROCEDURE 

It is important that. tine State off. ice “review ‘of ‘performance 
work begin within two weeks. after ‘the. counties have begun their per- 
formance checking and that it be continued until after the disposal 
of excess special-atlotment crops, the county recheck of producer 
complaints in connection with special cron- acreages, the issuing of 
marketing quota. cards,, amd: hhe. execution of ponlpeemions for payment 
have been ge lbwaie’ at ee 


"ig Audit ey; bord ormenee Reports. 


Le dhe of Fenoben, ~-As a part: of the: review, the State 
office shall audit.approximately 10 percent of' the reports of per- 
formance in each. county... Part, of this audit shall be made before 
the farms which are to be reviewed | in the field are selected. 


To expedite thé audit daria! the early werrs of the season, 

it is recommended that the auditing of Forms .42-SE-30, Performance 
Report,'-and Forris 42=SR-31, “Supplement to Performance Report" 
(herein. referred to as Form 30 and Form 31, respectively); be done 
in the county ‘office: Part of this work may be done. by represent- 
ike of the State office other than reviewers, during their visits 
“tothe county. office: for other purposes. ba order for this work to 
ve of the highest value, it will be necessary to do part of the. work 
 ingomeboter after the checking of performance begins in each county's 


» The! purpos?. of. this madi is to determine that all epabucnnla 
data available as:of the time of the audit have been correctly en- 
tered on For~s 30 and 31. The acreage entries on Forms 30 and 31 

~reviewed shall be checked against the corresponding entries on Form 
SES-12', MPlanimeten: kecord Sheet" (herein referred ‘#0 as Form 12). 


If any of this pay work ‘has ‘been done ‘by other Shake ‘Office 
emplorees before.the-reviewer, visits the county, he shall examine 
the audit. "reports to. determine to. what ‘extent the: performance reports 
have: been audited. and . are) avoid. duplication of work. The reviewer 
“shall. also-use. the previously. executed audit reports as a os sii iin 
selecting the farms. to -be checked | ain the field. cil sp 555) Heil te 


BE é 

‘oon Tabulation of- Errors.--Srrors on ‘the’ ‘report of: ‘perform- 
ance forms. shall be identified by entering on the form with aered* 
pencil, a number immediately above and to the right of ths ‘entry ***. 
which is in error. All errors on a report of performance formed haku: 
be numbered»in a numerical sequence beginning with 1. A correction 
memorandum shall be prepared for each. form which is ‘audited; showing 
the number of each: erroneous entry thereon, wherein it is erroneous, ~ 
and how it may. be corrected. .If no. error. is. found, the notation "No- 
errors" shall be-entered on. the’ correction memorandum . The cox rrect= 
ion memorandum shall be prepared in substantially the following . 
manner: 


aye 


Correction Memorandum — tad 
(tor Form 4225R-20)ew ted ade lw aide atow 


we 


County: _Pike | ut sat. | genes * “Farm ser. So. 116 | 
: Srror EO LHOSROEE SNS Ge & YS Je 
No Nature of error and how to correct it 


Sh 


Should be under. "Peanuts" singtese “of 
"Cotton" ie Pee... meme... die Sees 
Bs: Total ino error - - Should Pe 98. + 


. one St chides of ‘ain operator ore 
: authorized. representative required 


REMARKS: Several entries on Form 42-SR-30 are not clearly 
12 sible. 7 : ‘ 
DATE: 7-15-42 4.9 4). )sInitials of reviewers...) §.8.A, 


——— 


where’ ne audit is made in the county office by a represent— 
aveiee of the State office, other than the reviewer,: he shall execute 
a report showing the serial aymbers of the farms for which the re- 
ports were ented anda suas y of the errors found by that audit, 
reporting any farms which he tninks should be checked in the field 
by the reviewer. A copy of this report shall be filed in the county 
office and the original forwarded to the State office. 


If the fantonibnes forms are to ve audited in the State off- 
ice, Forms 12, 30, and 31, together with any supplementary forms: 
required by the State office, must be submitted. 


After ent 10%8 of performance reports for a county have 
been examined and correction memoranda prepared, the total number 
of errors on all forms reviewed shall be determined. The average 
number of errors per report of performance shall then be’ calculated 
by dividing the number of such errors by the number of reports of 


t 


‘et 6a 


_ performance audited. The State performance supervisor, on the basis 
~ of this information and a consideration of the nature of the errors, 


shall determine whether ali performance reports for the county in. 


question need to be, audited by State office representatives. 


3. Correction of Zrrors.--Th2 audited performance forms, 
together with correction memorandums, shall be returned to the person 
in charge of performance work in the county with instructions to care- 
fully review the errors as noted on th: correction memoranda, ‘and to 
see that all such errors are corrected. All clerical errors shall 
be corrected by the clerk who made the original entries or by the 
person in charge of performance in the county in -cas2 ths clerk who 
made the error is no longer employed by the county association. 


5, Review of Field Work. 


Field reehecks shall be made on various size farns in the 
county, includine a number of large farms or parts of large farms. 
A representative’ number of farms on which excess acreazs of special 
crops have b:en removed from production must be reviewed. <A senarate 
review shall be made of th: reporting of soil-buildin- practices and 
sp2cial crop acreages checked by reporters =t a tine of lal not 
coinciding with the reeular performance season. 


iw Selection of Harms to ba Reviewed.--Thé reviewer snall 
personally select from the performance files, after the preliminary 
audit has been made, the performance reports for th> farms on which’ 
he will review the field work of the reporters. 


A reviewer shall not review the performance work of a near 
relative nor shall he review the performance work on a farm’ in whicn 
he or a near relative has any sort of financial interest. 


2. Field Work by Reviewer.--The reviewe ~ should not request 
sabes vorn oy sevicwer q 


the county performance super visor to accompany ee to the field ex- 
cept in special cases. As an example , ‘if the reviewer expects to 
spend four days in a county at his first visit, he should request . 
the county supervisor to accompany him for only one or possibly two 
days. 


The reviewer shall visit each field in the farm (or the part 
thereof to be reviewed) and shall determine that: (1) the necessary 
measurements were made by the revorter to show the correct. acreazes 
for each field or plot listed on the report of performance, (2) the 
plotting on the enlargement by the use of a scale Wee ecrrect, (3) 
the necessary entries on ths report of performance with respect to 
the acreage shares of the interested producers on the farm are correct 
and complete, and (4) the crops and land uses are properly reported | 
for each field or clot. 


The reviewer must not change any data entered by employees of 
the county association. He shall bring all errors found in the field 
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work to the attention -of.,the,person.in charge -of performance. work in . he 
the, county. ~All field errors. which.affect..the -amount ‘of -or the, idiv- | 
ision of payments for the farm. shall ‘be. correctad. by the reporter who. 
originally checked the Larm.. ;: In case the reporter -is not. available: Sd 


tne corrections shall be made by the county supervisor. fWleld ér:ors 
which do not affect. the amount of payments.or the, division of payments 
for the. farm may be corrected by the county performance ‘BURST VA SOR 4, 28 
put the reporter. who. originally. checked the farm. must be, advised of | 
the error. All corrections must. be. initialed. by. the. ch iy nazi ne 
the ceding hal taper Py Pecudidinit dbedeaes guaeke, Vmemanene ities 8 


oO Reports aut pee 2 aoe ” ei cn nerds ta end thas 
reviewer. for each, farm: which he. spot, checks,in..the. field... «This: form ~ 
aaa be oreoared by the reviewer in accordance with the instructions 
set forth in Part VI of SHS-9. In addition, ths. reviewer: shell enter 
in Section 3 the names and the acreages of the special crop allotments 
established: for the farm:.anéd. state the effect, “ifs any, whieh the 
errors discovered: would have on payments formhantasm, atelnet, paueee 
his recommendations. for: suspension of reoorters’on Say Riser ano 
such recommendations are made. The. back of Form 7 may be used to *: 
extend the remarks in Section 3 where necessary: The: original: mast” 
be forwarded. to-the ke pot eA GR ana ‘ Gony filed in’ ‘the. county a 
office. : " eee eee pee “ee S € 


-the reviewer shall. confine ‘his recommendations as: ‘to the He oh f Iie, 
quality of the field work done by an: employee: of the sy coping 
iation.to his written report in Section 4 of: Form 7.+ The reviewer 

may properly wake suggestions: to the person in: cen tee of - peurser acide * 
in the county for ee bg. of bate oo work, 

C. Paths of ee Con mutations. ‘ 

the reviewer an et ‘review the wor! ve each noreded comput er 

who has computed the acreace for two or more farms. oN band, 

the, Selecting oe sriennens ee sean sna) versonally selscti* 

the farm folders. for tne farms on which he will. review tne acreaye - 
computations. The. work. ‘selected for -review.. should, include: fields: 
and plots on more than cne enlare sement. 


The acreage. calculations for several: large fields: shall be 
reviewed, Differences, Ce 1/10. acre. ina field. or plot: Peer not oF paca 
arily be considered as proving, that: an error-exists:in: the planimeter’ 
work unless such errors appear. consistently. in: the-work.done- by: the 
acreage computer ., The. reviewer . can: estimate: to. the nearest 1/10 acre- 
the acreave in plots of. less; than. ce. acre, and need:not measure such 
plots with a planineter unless: his inspeetion shows that. there isan 
appreciable error io. the original -determination.: The reviewer shall 
check the adjustments made of the plot acreages on’Form 12::° The’ 
acreage entries under "Total last year" on Form 12 must be compared 
witn the acreages of the fields as- shown en the ‘enlargements. — 


wie) aw 


-3. Reports by Reviewer.--A report of the review of the wor! 
= each. acrea, @ computer. shall be executed in duplicate on a mimeo- 
zsraphed form. This form is to be mimeographed in the State ofttos 
in sufficient quantity for use in the State. A sample form su-gested 
for this report is shown below: 


Seater: us - oe % — ee eed 


ae ee 


heview of se aedin Computations 


Florida - - Escambia Wine Osa: joe. Barm Serial No. 287 
aberdais computer B, ¢: White. - emma pre Photo No, OPO 3-81 
Fisid or-BlotR paiecacant. Te. : 

and cro P fe Ord jeinal: + Correctis*)Stror.: Remarks 

63 = Gore “at penne e-eetn ried. 63 scat +s 
_7 — Cotton’ | “9 6.3 ee 6.5 _ 0:2 a Weve field in 1941 


‘Date 6/30 °°“) 1942 © 


Signed J. C. King 
en Reviewer 


Pos ‘ 
Ri etic eM alleles els. (Ala, 


This. report must be executed in the county office. A copy 
‘shall be left in the county. office and the oricinal shall be mailed 
‘to the State office. 

The; reviewer: shall) include.in. his, report to, the t 
a statement regarding.the progress of performance work in the county. 
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PART IV,. GBNSRAL FEPORTS TO REGIONAL OFFICE 


ne 


as Progress of Ferfo mance 


During. the year 1942. each ane office shall prepare reports 
for each calendar month showing the progress of the performance work 
in the county offices. 


The revorts on the progress of performance work shall be. for- 
warded to the Director of the Southern Division on or before the 10th 
day of the month following the month for which the report is prepared, 
The report must show for each county the following data: 


l(a) The number of farms checked by performance reporters 
(field work onl). 


“1(b) The acreage of cropland checked by performance reporters. 


2(a) The number of farms for which acreage calculations were 
made. 


2(b) The acreage of cropland computed in the county office 


a ce 
eS LO lt 
(uaaseyeas with a panda ber! and, entered. on. ‘the report of 
oc ak a or Aenea ig from ‘previous measurements)" 
os The petth rome of fie | ‘in. the cunne™ aga ny 


4. The nevcantace of completion of the: performance work .under 
way. (3valuate the percent completion of the performance 
work being done during the month and enter a percentage 
figure which will accurately show the percent ‘complétion 
of that performance job at the-end of “the month.). As an 
example, the work under way may be the checking of wheat 
only in a.county where there are. 700. wheat ‘farms. okt sthe 

number of wheat farms checked‘in January:is 200: na in 
February 300, the percent completion would be 500/700 or 
71%, as shown by thé February/report.,.In estimating. the 
percent completion,. consider that the ‘calculation of. 
acreage in the’ county office represents approximately. 
one-eithth of the total cost of performance work. .... 


S's The number of farms for which a notice of performance 
has been delivered. to. the farm Beh alg al 


6. The number of farms rechecked because the performance 
reporter's work was found not to be acceptable: (Do 
not include farms rechecked under ‘the regular sae ae 
office spot check Bein ae. ) | 


ee) Mine ee of performance work beine done (checking wheat 
performance, regular performance, cotton and tobacco; 
soil~building practices,.etc.). If no performance work 
was done in a county, enter "No performance work’ tais 
month." 


Data for 1(a), 1(b),..2(a).. 2(b), 5, and 6 may oe: obtained from 
the county office report, submitted in accordance with Section Cc, 
Part IV of SES-9. 


j a sample form ‘for evade ties. this data is Ancluded as Appendix 
L OF is bulletin. a hese Wik hid aL Sap tsh But ed 2 < Ae 
Indicate on. awed melee" the kind of performance work under wary. 
Enter the totals for columns ey Io), 2a), 200), 3, 5, and 6 of 
the report. ee re 


The cost of performance work is not to be og Sea in this 
report since such cost is being reported on Form SR—County-—6. 


B. Smplove2s Zngaged’in Performance. Work. 


_ the State office shall forward to the Director of the Southern 
Division, not later then the 10th day of each month, a report of the 


ee 
2 


work done in, the previous calendar month by State office emplovee 
enzagzed in. performance, work. _A-sample, form for tabulating. this. — 
is ‘included as Appendix Bes of this. bulletin,...The followin data shall 
be included in this report: i ery wT ae ir 


a 


Aha). 


ZL)... 


tt a 


haga oe 


The number of persons emploved,. including the State per- 
formance supertisor, State reviewers, typists, clerical, 


and laboratory assistants... .. 


The total nusber of days spent.in mapping (inspection 
of photographs, computing ratio factors, r sports, measur— 


ing base dines. for ground. control,.. bisiprtoing scales, 
‘measuring collimation distances).: eo tk 


Fae a Agave ts ofa dere spent in spot gheckingy): 


The | ‘total. number. of days: pans in. » conmidnnee (performance 
instructions, conferences, reports, Preyer ane performance 


» memoranda, and peyrespenaseee «i eo OEeee eas ot 


Ment undies rah a(v), aaa 2(c) bie "anaes ane ‘leave with pay 
charged to each of the three oped tons of he performance work. 


5a) 


30d). 


3(c) 


a 


Me tee on De 


The ‘total pre on mapping erative: mnie’ of sheinnae 
_,employeda by State office and-cost of: travel and leave 


with pay). 


The total. cost of.spet checking. ‘(including travel. and 
leave with Peiphe ret rt ae Tee : Boge 


The cast .of compliance (including cost. of travel and 
leave with pay). 


f 


“thé number of - ‘square “miles ‘of 1 new aer srial photosraphy 


inspected. 


F nary Se BOW Aleka eee aE * 4 alt ; at et a ae s | 2 : rf ‘ * - 
The number of square miles for which ground control was 
secured. sy 


The’ cost per square “mile of eround control and inspection 


of photography. 


The number of Forms 7 executed by State reviewers. 


_, the cost per spot check. Divide item 3(b) by item 7 to 
“obtain this cost. REC E ure, 


The total cost of performance work done by emplovees in 
the State office. ~ 


Review of, Performance. 


i RE 


The State office shall ‘foward to the Director of the’ Southern 
Division a revort by counties, as of June 30 and: ‘Décember 4 donde 
on the progress of reviewing perférmance mere under | picid 1942 progr 
showing the following datas 


iy Seihe total number of ied sheets. 

24 "tha nunber of forng desea’ i eveoriawde’ reporters. 

ae 'The ean eer of Bersormencs reporters employed. 
J Ae, | The ee oe salen peepee reporters whose’ ‘work was ré= 


viewed by State office reviewers. 


5(a): The number. of.performance repdérteré discharged for unsat~ 
isfactory work on the basis of reports by coUney super~ 
visors or assistant. Boosh supervisors. ar 


5(b) "ass number “ofe ‘Sphinn’ enebeBn el avvenaveed for un- 
satisfactory work on the basis of reports by Stats office 


Levidinibvedalbieani 
Bhs The number of Forms 7 "sreparea ty State office reviewers. 
Re by The number ‘ae meotatrn supervisors and “assistant ths) 


supervisors employed. 


8... The number of Forms.7 prepared dy. county supervisors 
and assistant county supervisors, © ’ 


9. The maximum SERENE Geen eee oe 


10. The number of acreage computers _whos e Sowers aPe reviewed 
by State office reviewers, et ae 


Lis The number of "Review of Acreage Computation! forms pre~ 
«pared by State office reviewers. — a 


bree The percent of the performance reports which have. been 
audited br employees of the State of fice. er 


Snter the huAsias 2 each of ee items A to Jib on the tabulated 
report. : Pe a : fA ue ie . 


Issued. February: 17,1942, with the approval of the Administrator. 
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Appendix II, ) $I 


(Sample Form) 7 oat, A 
ahd 


REPORT OF STATE OFFICE EMPLOYEES 
ENGAGED IN PERFORMANCE WORK 


State Texas 
Report for the month of January » 1942 


1, Wumber of performance employees 24 


2. Number of man days devoted to: (including leave with pay) 


(a) Mapping 120 days 
(b) Spot Checking 170" 
(c). Compliance eS 


3. Total cost of: (including travel and per diem) 


(a) Mapping . | | $ 1480.00 
(bd) Spot Checking | —I'750.00- 
(¢) Compliance 3560, 00 


4, Square miles of new photo- 
graphy inspected 4400 sq. mi. 


5. Square miles of photography 
controlled (scale determina- 
tions made and enlargement 
factors computed) 3360 sq. mi. 


6. Cost per squere mile of 
“ground control and in= 
spection, 
(Item 3(a) divided by t 
Item 5) $0, 44 


7, Mumber of Forms SRS-7 executed a 
by State performance reviewers _582 


8. Cost per spot check. 
(Item 3(b) divided by | u \ 


Item 7) ee ne ae 4 
9. Total cost of performance for this month, $ 67770,00 
, 1942, k. 


State Performance 
Supervisor 


